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Why Regulation Matters
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Nepal entering 
implementation phase of 

national regulation for 
safe, inclusive, 

sustainable WASH 
services

Fragmented service 
delivery needs credible, 

fair, transparent 
regulatory system

Regulation ensures: 
service quality, financial 
viability, accountability, 

user protection
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Legal Foundation for Regulation 
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• Water and Sanitation Act, 2022 –

establishes regulatory mandate

• Water and Sanitation Regulation, 

2025 – operationalizes service 

licensing, tariff, inspection, and 

compliance

• WASH Policy, 2023 – principles of 

equity, inclusion, service quality

• Water Quality Standard, 2022 & 

Domestic Wastewater Standard, 2023
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Service Operation Landscape
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Kathmandu Water 

Management  Board 

(Asset Owner)

KUKL

(Service Provider)

Municipality Water Supply Management Board

Bharatpur, Hetauda, Dharan, Kavre 

(Urban Asset Owner and Service Provider) 

23 Urban CitiesNepal Water Supply Corporation

Water Supply and Sanitation Users’ Committee
FSTPs and 

De-sludgers in  Limited 

Municipalities

Rural Board (Benighat, Jwalamukhi)
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Institutional and Regulatory Landscape
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Licensing Inspection Tariff
DWSSM

KVWSMB

WSSSTFC

PROVINCE WASH LEGAL PROVISIONS

LOCAL LEVEL WASH LEGAL PROVISIONS

Federal

Provincial

Local

Ministry of Water Supply (Governance and Coordination)
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Service Regulation and Coordination Division

Service Regulation and 

Information Management 

Unit – 1 SDE

Water Supply and Sanitation 

Service Quality Strengthening 

Unit– 1 SDE

Procurement Management 

and Legal Unit – 1 SDE

8 Inspectors in 5 subnational offices

Deputy Director General 
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Initial Actions Since Regulation 
Approval 
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Key Performance Indicators    

❑ Service Coverage

❑ Sufficiency

❑ Reliability

❑ Quality

❑ Non-Revenue Water

❑ Metering Ratio

❑ Operating Ratio

❑ Complaints/ Grievances Handling

Sewered with STP

Non-Sewered Sanitation with FSTP

❑ Service Coverage

❑ Service Level (Service Standard and Compliance)

❑ Operating Ratio

❑ Complaints/Grievances Handling

❑ Occupational Health and Safety of Sewerage /F/STP 

Workers

Water Supply
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What Does Success Look Like by 2027?

12 service providers 
benchmarked and fully licensed 

Tariff system institutionalized 
and reviewed every three years 

Inspector compliance 
monitoring on KPIs

Regulation road map 
operationalized nationally 

Functioning Regulators and 
Regulated Service Providers

Performance Report Card under 
regulated environment 
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Nepal’s Moment
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Global South 

Academic 

Conclave on 

WASH and 

Climate 2025
For More Details
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